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Business management discussion
It is possible for managers to motivate employees. Although there is self-motivation, managers play a big role in motivating the employees. The work of a manager is not just leadership and management, but also also providing motivation to the employees through goal-setting. When goals are set, they motivate employees to work towards attaining them unlike when there are no goals.
 Goals can have positive and negative results to an organization depending on how they are set. For a goal to be effective, it should be set high enough to encourage high performance but low enough to be attainable (Corker & Donnellan, 2012). This is the only way goals can be effective in motivating employees. If the goals are set too high, commitment and motivation suffer a blow. This can make employees to use unethical means to achieve the set goals (Bennett, 2009).  It also puts a lot of pressure on the employees. Again, if the set goals are too high to achieve, integrity in the organization is bound to be compromised. A good example is Enron Company which used special purposes entitles (SPEs) to hide its mountains of debt. The aim of these is to hide the realities of accounting. The same case applied to WorldCom which inflated its earnings to hide its losses and lure investors that it was making profits. WorldCom remains the world’s biggest accounting scandals. The scandal was caused by the inability of employees to achieve the set goals which led them to compromise the accounting ethics. Studies show that people tend to be dishonest if they do not achieve their goals. 
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